
 

 

 
CPS in the Classroom: Blumberg Center Brings 

Program to Students 
 

By Bill Littlejohn and Nancy Mayfield 
 

I n her first  year,  Kim ber ly  Trate had only  heard about  Creat ive Problem  Solving. The I ndiana 
State Universit y graduate student  in school psychology got  t o see it  in pract ice aft er  she 
enrolled in a sum m er school class specially developed to present  CPSBÕs Ignit ing Creat ive 
Potent ial program  in a five-week form at .  Kim ber ly,  who expects t o graduate in May 2005,  was 
im pressed w it h the experience. 

 

ÒThe versat ilit y of CPS m akes it  an ext rem ely beneficial tool. You can 
conduct  a day- long CPS session with a room  filled with people to work through a 
problem  from  beginning to end, or you can sit  down by yourself and use one of 
the tools to help devise a solut ion or plan of act ion for yourself,Ó Kim berly said. 

 
Kim berly and others in her graduate- level class of future school 

psychologists and educators were the first  group at  I SU to take CPS t raining in a 
classroom  set t ing. The first  class was offered during Sum m er 2002. Taught  by 
Bill Lit t lejohn, director of the I SU-based Blum berg Center for Interdisciplinary 
Studies in Special Educat ion, the class is an exam ple of the CenterÕs efforts to 
expand it s out reach to bring CPS to Indiana educators and social service agency 
representat ives. 

 
The Indiana CPS I nit iat ive, which operates under the auspices of the 

Blum berg Center, has t rained nearly 800 special and general educat ion 
adm inist rators, teachers, universit y/ college faculty, social service agency 
personnel, local Step Ahead and First  Steps coordinators, and other not- for-profit  
and governm ent  agency personnel. 

 
Traci Goddard, a school psychology m ajor who graduated in May 2003, said 

she planned on using the skills she learned in the class to help educators solve 
problem s in a creat ive, direct  way. ÒCPS is direct  and gets the job done without  
wast ing t im e. I t  is also a sim ple, st raight - forward process that  gets an end 
result ,Ó Traci said. 

 
Our Blum berg Center t raining team  usually presents the program  in a f ive-

day form at  that  is broken down into separate two-day and three-day sessions. 
We wanted to find a way in which we could offer this unique t raining to I SU 
students who are pursuing careers that  will put  them  in contact  with children and 
fam ilies. Thus, the 3-credit  hour, sum mer school offering was developed. The 
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course was also offered at  I SU again in July 2003, and is to be offered for 
Sum m er 2004 and annually thereafter. 

 
Scot t  I saksen and Brian Dorval from  The Creat ive Problem Solving Group, 

I nc., were inst rum ental in assist ing Bill Lit t lejohn, Blum berg Center Director and 
I ndiana Creat ive Problem  Solving Init iat ive Program  Director, in developing the 
I SU class. I n addit ion to advising him , they shared a syllabus and m aterials from  
a sim ilar course they had taught at  Buffalo State College. These item s helped 
Lit t lejohn lay the groundwork for the I SU course, which was offered to graduate 
students from  the Department of Educat ional and School Psychology in the I SU 
School of Educat ion. Lit t lejohn taught a two-week CPS course for the Universit y 
of Winnipeg during July 2003. 

 
The Indiana CPS I nit iat ive has been funded by annual grants from  the 

I ndiana Departm ent  of Educat ion ( I DOE) , Div ision of Except ional Learners, since 
1994. The Center provides t raining in the latest  version of Creat ive Problem 
Solving (CPS Version 6.1ª )  through a licensed arrangem ent  with The Creat ive 
Problem  Solving Group, I nc. The project  includes act iv it ies to custom ize program s 
and workshops for targeted groups and to help link CPS facilitators with ent it ies 
interested in facilitat ion support  services. 

 
A CPS I m pact  Study conducted in 1999-2000 by the Blum berg Center 

dem onst rated that  persons the staff had t rained in CPS, during the first  six years 
of the project , were able to apply the problem  solv ing methods learned in the 
CPS t raining imm ediately and effect ively to a broad range of problem s they 
encounter daily. A report  on the details of the im pact  study was shared in 
Communiqué in it s Fall 2001, Volum e 10 issue.  

 
We know CPS t raining is effect ive and pract ical, as evidenced by the 

feedback and exam ples of applicat ion we get  from  the network of people who 
have at tended our program s. As part  of our overall m ission to connect  I SU 
students and faculty with the Blum berg CenterÕs work, we thought  offering CPS 
t raining to Educat ional and School Psychology (EPSY) graduate students would be 
a great  thing. A core group of Òt radit ionalÓ graduate students at tended the course 
on cam pus, while several I SU graduate students in other f ields who are working 
professionals ( including teachers, an assistant  principal, and a college professor)  
took the course at  another site in the t radit ional 5- full- consecut ive-day form at . 

 
As the inst ructor for the CPS class, Lit t lejohn adapts the m aterial from  it s 

t radit ional form at  and adds som e ext ras, including guest  speakers who use CPS 
Òin the fieldÓ in a variety of ways. The speakers bring a breadth and depth of 
knowledge and first -hand experience in how CPS techniques have been 
successfully used in the set t ings the students likely will f ind them selves in 
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som eday, namely as school psychologists working with teachers, children and 
their fam ilies, and social service providers.  

 
Am ong the speakers, were staff m em bers and consultants from  the Indiana 

Creat ive Problem  Solving I nit iat ive who use CPS in a variety of educat ion and 
social service set t ings, including Facilitated I ndividualized Educat ion Plans (FI EP), 
General Educat ion I ntervent ion team s, and social service agency wraparound 
efforts.  

 
For exam ple, Claire Thorsen, program  coordinator for the FIEP program  

spoke direct ly to the role of school psychologists and how they can use CPS in an 
educat ional set t ing. With m ore than 20 years of experience working with special 
educat ion dist r icts, Claire shared m any Òhands-onÓ instances to which the 
students could relate. ÒI  talked about using the CPS skills and tools to negot iate 
conferences and meet ings and to help teachers provide som e problem  solving 
m echanism s,Ó Claire reported.  

 
ÒThese graduate students will som eday be in a posit ion where they will 

need to work and partner with parents and teachers to achieve joint  outcom es. 
They can use CPS in so m any ways Ð to set  goals and object ives, to support  both 
parents and schools in having a say in the kinds of t raining children will receive, 
and to encourage partnerships in m eet ings that  m ight  be tense,Ó she added. 

 
I n addit ion, several speakers addressed the use of CPS for General 

Educat ion I ntervent ion (GEI )  team s. The Blum berg Center has t rained over 150 
school GEI  team s (over 1,000 educators) , across I ndiana, in a m odified version of 
CPS to help them  address the needs of students facing special challenges in and 
out  of the classroom .  

 
Jennifer Sears, a graduate student  in educat ional and school psychology 

who took the class, is put t ing what  she learned to use as a facilitator for the CPS 
I nit iat ive. ÒCPS offered m e a way to conduct  m eet ings and work with other 
people in a professional m anner,Ó she says. ÒI  appreciate that  it  has m any tools, 
so I  can personalize sessions to best  m eet  clients needs.Ó The course presented 
an excellent  opportunity for the students to hear how professionals are 
incorporat ing CPS and a num ber of tools to im pact  their work.  

 
The Sum m er 2002 CPS class was taught over a f ive-week period, with class 

running from  10 a.m . to 11: 50 a.m ., f ive days a week. The text  Creative 
approaches to problem solving, ( I saksen, Dorval, & Treffinger, 2000) was used to 
supplem ent  the CPS t raining m aterials (Toolbox for Creat ive Problem  Solving, 
Basic Tools and Resources. I saksen, Dorval & Treffinger, 1998) . The form at  was 
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changed to longer hours to com plete the class in three weeks during Summ er 
2003. 

 
Several differences are of note between our usual two-  and three-day 
workshop form at , in which daily sessions run from  8 a.m . to 5 p.m ., and the 
five-week (and three week) , summ er form at , in which sessions ran two-hours 
per day, f ive days a week or three hours per day for three weeks. During the 
sum m er class:  

• Reading assignm ents, tests, and guest  speakers helped to enrich student  
learning 

• During tool teachback, sum m er school students taught  three tools each 
instead of the one tool each usually taught  in our workshops 

• Tools were int roduced in, and students experienced all three stages in the 
Understanding the Challenge Com ponent  (Const ruct ing Opportunit ies, 
Exploring Data, Framing Problem s)  

• A six to twelve page paper was required by the end of the class 
These elements added to the CPS experience for the students and gave 
them exposure to m any m ore resource people and m aterials than they 
would have had under the usual circum stances. For exam ple, the required 
paper would be im possible to com plete in the two- and three-day 
t radit ional form at . The assignm ent  gave students a chance to dem onst rate 
a t ransfer or extension of learning and insights into the CPS process, and 
it s professional and ethical uses.  
 
The paper added to the total experience and yielded som e interest ing 

subject  m at ters. Students were asked to either review research in an area 
pert inent  to CPS and focus on specif ic issues and processes or to discuss the 
applicat ion of a CPS facilitat ion. The CPS facilitat ion was discussed by describing 
a situat ion leading to the intervent ion, providing the Task Sum m ary used, the 
outcom e and key learnings for the facilitator, and client  and resource group 
react ions to the intervent ion. 

 
One student , a teacher who was part  of the off- site cohort , wrote about  

how she used CPS within her m iddle school com m unity to choose textbooks that  
would be read to the students as part  of a program  to reduce bully ing. An on-
cam pus student addressed the issue of m aintaining a creat ive spir it  in 
elem entary school children and how CPS can provide a fram ework for developing 
innovat ive and useful solut ions. Readers can see selected student  papers on the 
Blum berg CenterÕs website at :  
ht tp: / / www.indstate.edu/ soe/ blum berg/ cpsstudent .htm l. 

 
The length of the course also lent  it self to the int roduct ion of m ore CPS 

resources. I n addit ion to copies of Communiqué and newslet ters from  the Center 
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for Creat ive Learning, m ore than a dozen books related to CPS were int roduced. 
They included such t it les as A Kick in the Seat of the Pants, by Roger von Oech;  
Adaptors and Innovators, by Michael Kirton;  and Lost Prizes, by Ken McCluskey, 
Phillip Baker, Se OÕHagan, and Donald Treffinger. 

Another interest ing observat ion from  the on-cam pus sum m er school class was 
that  pract ice problem s ident if ied by students for use in the class were 
predom inant ly of a personal rather than a professional nature. Several focused 
on financial/ budget needs of graduate students. ( I n our off- site program s, 
at tendees are pract icing professionals and their pract ice problem s are 
predom inately related to their work rather than personal m at ters.)  

Our workshops always include act iv it ies on the last  day to help the 
part icipants take their learning forward Ð to plan the next  steps, etc. All of the 
EPSY graduate students had at  least  one m ore year of school and lit t le 
professional experience. The Òtaking it  forwardÓ act iv it y for them was to develop 
personal plans and to start  drafts of let ters of inquiry and/ or resum es to call 
at tent ion to their powerful CPS skills. 

 
We are pleased with the success of the course and look forward to bringing 

CPS to even m ore professionals- in-preparat ion and Indiana educators in the 
future. 
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